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What is “Entrepreneurial Bliss” and how can one achieve it? By design, most 
entrepreneurs branch out on their own to create a lifestyle with a certain amount 
of control over their time, and some sense of freedom. Unfortunately for many, 
what results is frustration, scattered thoughts and energy, and sometimes, 
financial uncertainty. While the word “success” has a different meaning for each 
person, let us assume that for the entrepreneur, the common threads will be: 
financial freedom, control over time and energy, and a feeling of great 
accomplishment. Achieving this could result in a state of “Entrepreneurial Bliss.”


Does this mean that you’re always loving every single step of the way? I’m sure 
that you know the answer to that question all too well, and it is a resounding, 
“NO.” However, when the you make the decision to get very clear about what 
you really want and why you want it, implement systems to track details and 
progress, and occasionally slow down to make adjustments, everything 
changes. The entrepreneur lifestyle becomes easier, you feel more confident in 
making solid (and swift) decisions, and when you transition from working IN to 
working ON your business, you will experience a state of “Entrepreneurial Bliss” 
- that sense of freedom and knowing that you are doing what you love, and 
being rewarded abundantly.
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How to use this guide: 
Read on to learn the 8 ways to achieve this state of entrepreneurial bliss. I 
recommend that you read through the whole document one time to immerse 
yourself in the feel and flow. When you have done that, then pick and choose 
which section to work on. If you take all eight parts and apply them fully, you 
may feel somewhere in the range of completely liberated to completely 
overwhelmed. I cannot predict or control that for you, but I can offer a 
suggestion: once you have read the entire document, choose ONE section to 
get started. 


I suggest starting with the first section if you do not have a clear vision, but if 
that feels heavy or overwhelming, choose the section that feels easiest to you, 
because once you start, you will create momentum, and once you move forward 
with what feels easy, everything else will begin to feel easier. Think in terms of 
physical training (for our purposes: for your business and wellbeing); you would 
not climb Mt. Kilimanjaro without first training, right? The same goes for creating 
new habits for success and entrepreneurial bliss. Start somewhere, and let your 
inner genius guide you to the next step (you already know what you need to do, 
and now you have a different approach). 


Have fun with this! Remember why you chose to do your own thing, and hold on 
to that while you work through this. I wish you the best of success and 
entrepreneurial bliss as you discover the methods and systems that work best 
for you. 


1. Know What You Want (How else will 
you know where you are going?) 
Does this heading strike you as odd? It seems all 
too obvious, yet there are so many times when 
creative, wide-eyed entrepreneurs come to me, 
feeling frustrated and beaten-down, or like a 

failure, because they’ve been working so hard and haven’t met any of their goals 
yet. Some well-meaning friends and family might advise getting a “real job” or 
keeping their “chin up” or have maybe even heard this story of frustration and 
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almost making it so many times that they just don’t get it, and cannot or will not 
listen any more. 


Guess what? Those who have never started a business from a “crazy” idea, with 
no money, a plan sketched-out on a bar napkin or scratch paper, just won’t 
understand. Take heart, you are not alone. I started my coaching business at the 
bidding of a colleague, who was the fourth person who suggested I should 
become a coach. I went and got a certification and registered an LLC with not 
much thought beyond wanting to help people. I had no seed money, and even 
less marketing. Crazy, I know.


Do I recommend this? Um…not really. But this is the way a lot of entrepreneurs 
start their businesses. Otherwise the ideas will swim around in their heads for 
years, causing them to wonder, “What if I had done that?” The typical 
entrepreneur doesn’t have brain space for those kinds of thoughts. So, they 
leap. And sometimes they (we, I) land flat on their (our, my) face. It’s OK. They 
(we, I) pick themselves (ourselves, myself) up and try again. One of the most 
endearing/frustrating/dominant traits of entrepreneurs is tenacity, mixed with a 
little bit of “do it now, do it now, do it now” like The Little Engine That Could. You 
see, when you believe in something so strongly, it can be very difficult to let it 
go. So, we work with what we have. And generally, the success the entrepreneur 
seeks manifests after getting clear about what they want.


If you are considering starting your own business, you currently have your own 
business, or you are struggling in some way, the questions below can help you 
gain clarity about what you want. Once you are clear, then you can start to work 
on your belief system, particularly your beliefs about success, your abilities and 
what is really possible. When you build upon what you already know, you solidify 
your foundation, which ultimately improves your chances for exquisite fulfillment 
and success.


My clients and I work through a series of open-ended clarifying questions when 
we begin our work together. There is always a period of time when they need to 
slow down in order to speed up. Gaining clarity, crafting a plan and knocking-
out limiting beliefs and self-sabotage thoughts and behaviors along the way 
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ultimately pay off - big time. I invite you to ask yourself the questions below, and 
answer honestly. I recommend that you copy and paste the questions and print 
them so that you can hand-write your answers. You might be surprised what you 
learn about yourself.


Questions: 

1. What do you like about what you’re doing now?

2. What do you dislike about what you’re doing now?

3. What is the gap between where you are and where you want to be?

4. Why is it important to you to achieve your goals?

5. How much is achieving your goals worth to you (in terms of money, time, 

energy, effort and freedom)?


Next I will guide you on establishing your belief system, and how to work around 
(usually, self-imposed) roadblocks to your success.


2. Establish a Belief System 
It is said that our beliefs and thoughts shape our experience. If this is true, and I 
believe it is, then I pose this question: 


Do your thoughts and beliefs about success, your abilities and what is really 
possible help or impede your progress toward your goals and dreams? 

Before you answer that, I will break it down by asking another question. Have 
you ever examined your belief system? I am not talking about your moral, 
spiritual or religious beliefs necessarily, but what you believe to be true ABOUT 
YOU. In one of my sessions with my coach, I was a little shocked, and slightly 
amused (more like horrified), at what I actually believed to be true. When I heard 
the words pass my lips, I was completely dumbfounded. How could I, a self-
aware, positive-Polly coach have such skewed beliefs? 


Well, I learned that I held these beliefs because I had never slowed down long 
enough to even know they existed. However, something interesting happened; 
once I spoke the words and thoughts with my coach, I realized that they were 
pure garbage, but had been swimming around in my mind, taking up valuable 
space, for years. No wonder I felt like I was struggling, even though I really 
wasn’t.


So let’s circle-back to the original question, and I will break it down even more, 
by asking more questions, because, well, I’m a coach and that’s what I do. This 
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process of slowing down - gaining insight and clarity - works like magic in 
helping clear the pathway toward faster, more abundant, and exquisite 
fulfillment. So stay with me, and grab a pen and paper (or electronic device if 
you’re fancy).


The original question: Do your thoughts and beliefs about success, your 
abilities and what is really possible help or impede your progress toward your 
goals and dreams? 


Now becomes 3 questions:  
1. What are 3 beliefs you hold about success (yours, that of others, and 

success in general)? 

2. What are 3 beliefs you hold about your abilities? (skills, strengths, habits, 

potential/limitations)

3. What are 3 beliefs you hold about what is really possible? (can you really fly? 

Is it really possible to meet your financial and career goals?)


Without self-judgment (we do enough of that already, don’t you think?) go back 
and look at your answers. Next to each answer, write whether each of those 
beliefs is Helpful (H) or Impeding (I) in your progress toward your goals and 
dreams. This is where it can get tricky for the typical high-achiever…DO NOT 
JUDGE or try to “fix” this. Just observe. Get curious. If you start to feel anxious, 
upset or frustrated, say my favorite word in any language, “Hmmmmmmm.” This 
will pause you long enough to stop the monkey dance in your brain, and will 
give you a moment to breathe, stop what you are doing and just observe. If you 
must, ask yourself, “I wonder….what is the exact opposite belief? How does 
that feel?” and then move on.


Will you still have work to do after you have examined your beliefs and perhaps 
encounter some that do not serve you in reaching your highest aspirations? 
Likely, yes. Here’s the deal, though: by raising your awareness, you are taking 
your power into your own hands rather than leaving your power in the hands of 
your ego (the “voice of reason” in your head trying to keep you “safe” by holding 
you back from really reaching your highest self - your genius).


Once you have taken some time to examine your beliefs and get curious about 
them, you will be better equipped to un-learn/crush/annihilate what no longer 
serves you and replace with upgraded, healthier, more successful thoughts and 
beliefs. Once there, now you can update your story and write your new vision of 
success. Go you!
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Next, I will walk you through the process I use with my clients in helping them 
begin to see what really is possible, and stretch themselves beyond what feels 
realistic - and succeed!


3. Write Your Vision  
Entrepreneurs are notorious for leaping without a plan. While frightening for 
many, this is the good stuff that gets entrepreneurs moving on ideas, goals and 
dreams. However, when it comes to staying on track and getting stuff done, 
entrepreneurs are also kind of notorious for falling prey to “Shiny Object 
Syndrome” (S.O.S.). I have found with my clients that having a crystal clear 
vision of success is what keeps those who are prone to S.O.S. in action-mode 
and moving in the right direction. 


Sometimes entrepreneurs fall, or plop themselves, into the success trap - 
inaction due to fear of actually achieving. This is not the same as fear of failure; 
most entrepreneurs have failed more times than most, but many stay stuck just 
shy of their dreams due to fear of the responsibilities associated with 
accomplishment and success. That is a subject for another time; for the 
purposes of this guide, I will help you work your way around that (common) 
roadblock by helping you boost your confidence, and we will start by writing 
your crystal clear vision of success - your updated story.


The life you’ve imagined may seem like a far stretch from the life you currently 
live, and you may even be struggling with the internal “gremlins” that tell you 
that you cannot have it all, that you are asking too much, that you do not 
deserve such riches and abundance, or that you will never achieve that kind of 
success. I invite you to give the gremlins a little hug and a pat on the head, and 
then step back inside of your happy place where you are drafting your new 
vision.


Many entrepreneurs come to me ready to make changes, but don’t know where 
or how to start. If you have read the first and second sections in this series, you 
will know that I am a strong advocate of the slow-down-to-speed-up approach 
to success and exquisite fulfillment. The first step in this process is to get clear 
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on what you want. You will learn to shut down mind clutter by getting laser 
focused. The second step is to establish a belief system and propel yourself 
forward by increasing your self-awareness. And the third step is to create your 
vision of success.


When you update your story and write it in the present tense, as if you have 
already achieved it, your subconscious mind will think that it missed a memo, 
and will spring to action, searching for, and creating, new pathways to get you to 
your desired outcome, your ideal vision. I invite you to take some time right now 
to jot down your answers to the questions below, preparing you to write your 
ideal vision of success. Answer these questions as if you are standing on this 
day, one year from today. Answer in detail, and notice how you feel when you 
envision your updated story.


My clients and I deeply explore 8 areas of life and business when we start our 
work together. To get started, choose one area of your life you would like to 
improve: e.g., Professional, Relationships, Environment, Financial, Personal 
Development.


Answer the questions, as if you are exactly where you want to be, one year from 
today:


1. If you could wave a magic wand to create your ideal vision of the area you 
have chosen, how would it look? Be realistic, but stretch yourself beyond 
your current situation in this area.


2. What impact will achieving this have on other areas of your life? Be specific.

3. Why is achieving this important to you? What does success in this area mean 

to you?

4. What actions are you willing to take to see this vision through?

5. How will you feel when you accomplish this? (Relaxed, happy, joyful, proud?)

6. What can you do to create that feeling every day?


I recommend that you write your story as a letter to your (higher) self. Write in 
the present tense, as if you have already achieved what you set out to 
accomplish. Here is an excerpt from a vision I wrote for a client. The name and a 
few details have been altered to protect the identity of my cherished client:


Tracy, everyone wants to know your secret. You have a fabulously successful 
career and free time to spare. As you walk thru the luxurious lobby of your 

favorite tropical getaway, you reflect over the past year. You have achieved so 
much. You have conquered your fears, liberated yourself and created the 

peaceful, harmonious life you imagined just one short year ago. You are living 
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your dream. Free time is yours to take as you please, and you work from your 
home office overlooking the river. Reaching-out to your contacts for support 

back in October was the best career move you have ever made. You have fast-
tracked your success by taking inspired daily action. You are financially 

independent and breathing easily. You own your success and you wear it well… 
 

Read your vision daily and post it within view as a reminder of where you want 
to be. You may be surprised to notice that the resources you need, the people 
you want to speak with and the next inspired action steps will appear before 
you, as if by magic. Taking action will feel like an effortless draw rather than hard 
work.


Next I will guide you through the process of developing a strategy to recognize 
and work around potential roadblocks. 


4. Identify and Overcome the Obstacles to Your Success 

Does the following scenario sound familiar? You were coming along. You made 
progress, and you were feeling pretty good about where you were, and how 
close you were getting to achieving your goals, and then BAM! You encountered 
a roadblock, and it seemed to have come out of nowhere, and yet…maybe not. 
Perhaps you have noticed a pattern in your achievement cycles, and maybe 
even by now you have recognized that the common denominator is: YOU. 


Ooh, that kind of stings, doesn’t it? You’re welcome for the “feather 
sledgehammer” - what one of my clients lovingly calls me when I drop such a 
powerful truth nugget.


Don’t worry; you are not alone. I can certainly relate to this type of success 
roadblock pattern, and I am keenly aware of my own barriers to success. 
Increasing your awareness of patterns is more than half the “battle” - I would 
say that it is closer to 90%. Once you have raised your awareness to what holds 
you back from your ultimate success, you have stripped it of most of its power. 
The remaining 10%, however, can be a royal pain. So, you must strategically 
plan your way around the roadblocks to your success - 


- a self-defense for self-sabotage, if you will. 

If you have not yet read the preceding three sections to help you create clarity to 
achieve your highest success, you may consider starting with the first section to 
help you get very clear about what you really want. The second and third 
sections will help you establish an updated belief system and craft the vision of 
your ultimate success. Entrepreneurs notoriously have great ideas that go 
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begging. It isn’t about commitment or belief, though lack of these can obviously 
hinder progress. No. The biggest reason that entrepreneurial dreams go 
unrealized is a lack of clarity and vision.


Part of the process in getting clear about what we want in order to really go for it 
is raising our awareness of what keeps us from achieving, and being able to 
distinguish between internal and external blocks. 


Internal blocks: those things that you fabricate (also called “ego” and “self-
sabotage”)

External blocks: those things that are outside of your sphere of influence and 
control 


I could write an entire book series on how to cultivate and fine-tune your 
awareness and emotional intelligence (EQ), but I will spare you the mental 
gymnastics and just tell you that if you want to grow personally and 
professionally, getting a handle on your awareness AND action steps is your 
sweet spot. Yes, that is right. More than your business acumen (which you could 
outsource) your values and ability to recognize and work around your own 
barriers to success are the key to your exquisite success and fulfillment.


Here’s what you need to know about developing your self-defense strategy to 
overcome barriers and roadblocks to success:


1. Take an honest inventory of your patterns. Write it down. Name your 
patterns. Mark “I” for Internal and “E” for external. Notice how many “I”s you 
have (insert winking emoji and feather sledgehammer; you’re welcome)


2. Begin with the end in mind. Remember The 7 Habits of Highly Effective 
People? This is Habit 2. Decide what outcome you desire. When you know 
that, you can actually begin to make progress toward your goals.


3. Get curious. Ask yourself: “I wonder how to work around that?” and then let 
it go. Don’t try to work on it just yet. Your subconscious mind will start to look 
for and create pathways to get to the desired result.


4. Develop your strategy. Once you have taken inventory and named your 
roadblocks to success, you are ready to plan around them (NB: the closer 
you get to your goals, especially if they are more audacious than ever, your 
“stuff” will come up). Ask yourself: “When X happens, what am I willing to do 
to work around it? What has worked in the past? Am I willing to do that 
again? What else am I willing to do to work around this?”


5. Commit or re-commit to your desired outcome and vision. Write down 
your commitment and the steps you are willing to take to achieve that vision. 
This will help you hold yourself accountable and stay committed.  
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6. Do the thing. Do whatever it takes to work around the garbage that crops up 
and keeps you from achieving your goals. Take one step; you will get at least 
1% closer to your goal when you take a step. Don’t worry if it is the “right” or 
“wrong” step; you can always course correct if necessary, but get yourself in 
motion.


Once you have identified your internal and external barriers to success and have 
chosen your work-around (or over, under, through) strategies, you will be so 
much better prepared to launch yourself forward. If you skip this step, I have 
every confidence that you will still achieve your goals; however as you encounter 
roadblocks and “hiccups” along the way, you may feel frustrated, because the 
obstacles may take you by surprise. Slow down long to take this step. You will 
leap into action with the grace of a gazelle from there. How can it get any 
better?


I wish you the best of success as you get honest with yourself about your 
internal blocks and learn your best strategies to work around them. Next, I will 
teach you how to write your Inspired Action Plan.


5. Write an EFFECTIVE Action Plan  
At this point if you have read the previous sections on gaining clarity to enjoy 
success and fulfillment, you have established some broad-strokes ideas about 
what you want, sorted through beliefs that with either help or impede your 
progress, you have written an updated vision story AND you have identified 
potential roadblocks to your success, and strategies to work around them. You 
have already accomplished so much, and I want you to know that with ‘just’ 
this, you are already very prepared to reach your goals and desires. 


For the entrepreneur, some of this process may have been painful and perhaps 
even a bit tedious. My clients often agitate and resist (read: kick and scream) 
when I take them through this “slow down to speed up” process, but once they 
start to see the method to my madness, they begin to recognize and clear-out 
what would otherwise hold them back, and then they flash forward to achieve 
their success more smoothly. 


If you have ever taken a road trip, you might well remember that you spent some 
time planning before leaving. You first decided where you were headed, then 
plotted your route, and maybe even figured out where the gas stations were 
located. You probably also packed the right kind of clothes, made a mixed tape 
(or, playlist…did I just date myself?) and packed some snacks before hitting the 
road. The same is true in business, only entrepreneurs often leap without a plan. 
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As I mentioned in the first section, this isn’t necessarily terrible, though I do 
invite you to slow down even for a moment if you plan to launch head-first into a 
new business or project. If I can help you avoid even a fraction of the heartache 
of the multiple failures you may encounter on your way to success, then I will 
have done my job.


So, how does the entrepreneur’s action plan look? Is it a small details 
spreadsheet filled with research and data? Likely not, unless you are in a 
technical field or intend to borrow money. No, this is the action plan to get stuff 
done, and in those dark moments of, “Holy expletive, I haven’t accomplished 
anything!” despair, you will also have a yardstick against which you can measure 
your progress. 


This is hugely important. I cannot stress this enough: you need to measure 
your progress so that you can keep going. Momentum is your friend, and 
measuring your progress is the best motivation ever.


Here’s how you write an effective action plan in four steps:

1. Zoom out to the 12-month mark (if a project, use the “finish by” date). This 

is your target. Write down in detail what will be finished. Be specific. Use 
dollar amounts, lifestyle details, type of support team members, etc. 


2. Chunk it down. Work backward from the end result to the beginning, and 
use each marker as your progress measurement. These are your goals. e.g., 
9 months, 6 months, 3 months, 2 months, 1 month, weekly, daily. Yes, it’s a 
lot of detail, but trust me, you will be happy to know what to expect each day 
and to measure progress on a regular basis. 


3. Set Deadlines/finish-by dates. Without these, you may never finish. The 
best word ever is “DONE” (not “perfect”). Put these dates with reminders in 
your calendar. This will keep you moving. Most entrepreneurs need some 
type of pressure to continue moving and to stay on track and out of the 
danger of being lured by “Shiny Object Syndrome”.


4. Get started. Now. Ask yourself every day: “What is one thing I can do today 
to get me closer to my end result?” And then do that thing. Then the next, 
and the next. 


The method to my madness in this process of slowing down to speed up is 
intended to help the people with big ideas get the big ideas out of their heads 
and into action. It is easy to jump start, but to complete is absolutely wonderful. 
Imagine how much more you can accomplish in general if you take a little time 
to organize yourself to know where you are going. Every day spend a few 
minutes doing a quick scan of your calendar and tasks, and then take action on 
three items you can complete before the end of your day.
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I used to resist action plans and deadlines, thinking that it killed my free spirit. 
Here’s the truth, though: that was a clever ego trick to keep me in a perpetual 
state of “almost done” or “never got to”, which doesn’t feel nearly as good as 
“I’ve accomplished” and “D.O.N.E.” (and, let’s be frank; “almost done” and 
“never got to” don’t put money in your bank account, do they? You’re welcome 
for that feather sledgehammer reminder…and yes, I am thanking myself as well.)


If you want to move a little faster, put some feeling behind each step above. Ask: 
“How will I feel when I accomplish this? How will it look? What do I hear?” and 
watch results flood into your experience.


Next, I will help you implement and take action. I wish you rapid progress and 
success as you get closer to reaching your highest goals and aspirations.


6. Implement Like You’re Getting Paid to Do it (Because you 
ARE!) 
In the process of slowing down to speed up, we need to do this, and regularly: 


Pause  
Reflect  
Adjust 

Resume 

You might be thinking, “Wait, but the title of this is ‘Implement like you’re getting 
paid’…what gives?” I happily assume that you started something after reading 
the last section, yes? Now some time has passed. It is time to pause and reflect 
on the previous five articles, the action steps you have taken and the progress 
you have made. Are you making progress? Do you recognize how far you have 
come? Are you willing to acknowledge your success thus far so that you can 
piggy-back on that momentum and keep going? Yes? Good.


Now it is time for you to commit or re-commit to your vision and action plan so 
that you can insure your success with clarity, purpose and inspired action. You 
may have noticed that I like to break things down, so here goes:


1. Pause and Commit. How much do you want to achieve your desired 
outcome? How badly do you want it? How much is it worth to you (dollars, 
time, energy, happiness)? Write it down. Proclaim it to your calendar, journal 
and sticky notes. Tell a friend or loved one (or your coach). Lock-in to your 
goal and your commitment to achieve it. 
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2. Reflect and Decide. What now? What is next? What do I love to do? Am I 
doing what I love? What do I hate to do? If you cannot delegate what you 
hate to do, get that done first. You’ll clear-out energy to do the things you 
love, build momentum and keep going.


3. Adjust and Smooth. Which steps are working and which are not? Do what is 
working, let go of what is not. Do not linger there; there’s no point (or pay) in 
that.


4. Resume and Implement. Do it like you’re getting paid to do it, because you 
ARE! Your earning potential and reality depend upon you completing tasks 
and implementing systems and action steps. Now. Just do it…NOW. You will 
be happy that you did.


For the entrepreneur, who is often chomping at the bit and wants to race to the 
finish line, these steps are critical to longevity, happiness and sanity. Yes, it feels 
painful to comb-over details and slow down. However, especially in the 
beginning when outsourcing isn’t always possible or financially prudent, taking 
the time to recognize these details will help you build-out your operations 
manual when you are ready to release the reins and hire your team of support 
staff. You will avoid making a lot of the mistakes that might keep you from 
reaching your goals, and you will free up A LOT of brain space by getting all of 
this information out of your head. I strongly urge you to use this process in order 
to get very clear about what you want, and go-go-go get it!


Next I will help you refine even more and complete - remember the best word is 
“DONE”. I wish you the best of success as you keep moving forward and 
making adjustments to realign with your vision. 


7. Lean Back to Propel Yourself Further 

Okay, I realize that I might be starting to sound like a broken record, or you 
might even think it’s a bit too much to keep slowing down to speed up, and may 
even want to say, “Enough refining already!” I get it. I get impatient when my 
mastermind leader takes us through this process - quite impatient. I really want 
to skip ahead and see how it turns out. However, I value the outcome of this 
process so much that I am willing to work through the discomfort in order to 
comb-through the details of my processes so that I deliver the high-value 
content and service that my clients and supporters have come to expect. 


In his book, The Slight Edge, Jeff Olson reminds us that when in orbit, space 
shuttles are off-course around 97% of the time, and yet seem to reach their final 
destinations with impressive precision. The reason for this is simple: constant 
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course correction, or as I prefer to call it, Refining. Right now, you are creating a 
habit of checking-in with yourself in order to make sure that you are reaching 
your final destination smoothly, and possibly even faster, with fewer unnecessary 
mistakes. 


Similar to the last section, you will pause and reflect, though this time with less 
thinking, and more action and precision. By now, you are crystal clear on your 
vision, you have identified barriers to success, and have developed your 
strategies and action plans. I know many entrepreneurs are prone to “Shiny 
Object Syndrome” (“Squirrel!”, or, distraction) and just as many are prone to 
“Analysis Paralysis” (inability to make decisions due to overwhelming details or 
an unwillingness to take action for another reason. Read this Forbes article by 
Jeff Boss to quickly overcome this hindrance to your exquisite success and 
fulfillment). 


This section is short and sweet, and serves as a reminder to keep making 
adjustments along the way, just as the space shuttle in orbit. 


To keep it simple and to maintain momentum, check-in regularly with yourself by 
asking the following questions, which I recommend you write down and keep in 
front of you for easy access:


1. Am I progressing?

2. How do I know that I am progressing?

3. What is working?

4. What is not working?

5. What next?


Now take action with the information you have gathered. Check-in with these 
questions on a weekly or bi-weekly basis to gauge your progress and make sure 
that you are not spinning your wheels. Be sure that you recognize that refining 
does NOT mean flipping your systems upside-down and starting over again 
unless you need to scrap something to build it differently, because this is a 
clever trick many entrepreneurs use to keep themselves from succeeding. The 
adjustments you make are intended to make minor course corrections and keep 
you on the right trajectory toward your target. Have fun!


In the final section, we will explore and plan for continued motivation by 
celebrating your success and accomplishments.
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8. Seed Motivation by Celebrating Your Accomplishments 

You did it! You’re here! You’ve taken so many steps to build-up to the success 
and fulfillment you desire. I know you’re not afraid of “hard work” and I am so 
excited for you to have found a way to stop working so hard, and to create what 
feels like an effortless draw toward the action steps required to get you where 
you want to be (at least, most of the time.) If 70-80% of the time you feel like 
work is fun, then you’ve mastered the previous 7 steps to get to this place 
today. This step is my favorite, though, and I encourage you to cycle through 
this step on a daily basis. Celebrate.


Celebrate every item crossed-off your list. Celebrate taking the recycling to the 
curb. Celebrate wearing “grown up” clothes (instead of gym clothes). Celebrate 
money in the bank, however large or small that sum. Celebrate finding a penny. 
Celebrate making adjustments. Celebrate your workout, lunch with a friend, a 
full night of restful sleep, figuring out how to use your email auto-responder, 
hiring a virtual assistant, hiring an operations manager, clicking “post” on your 
website…you get it, yes? Celebrate every.single.accomplishment. And 
Celebrate like you would with a child learning to read his first words, or ride her 
bike. 


You have your “To Do” list. Now celebrate your “Ta-Da!” list (“I’ve 
Accomplished” list). Take a moment every day to celebrate your progress and 
accomplishments. Find something to celebrate, and honor your need to feel 
accomplished and recognized and appreciated. Do it for yourself. This will make 
you feel better, even if you have a long way to go. When we feel better, we make 
better choices. Did you know that whatever you focus on or praise, you are 70% 
more likely to see again? (Hey parents and teachers! How about that?!) So, go 
celebrate. Cheer yourself on. Brag a little. Feel proud. It’s all good. 


Here is a list of simple ways to remember to celebrate. If you are in the startup 
phase, you will probably need reminders about everything, including restroom 
breaks and water consumption, so you’re welcome in advance:


1. Stand up and put your arms in the victory “V” 

2. Smile

3. Tell someone that you completed an action step

4. Write down your accomplishments every day to track your progress

5. Say out loud, “I did it!”

6. Pat yourself on the back while you do #5
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The more you celebrate how far you have come, the more inspired you will be to 
keep going. THAT is where motivation and stick-to-it-iveness get their juice. 


Motivation without inspiration is judgment.  

So, inspire yourself, hang out with accomplished people and celebrate them. 
Allow them to celebrate you.


Well-done, you! Go on, now. 


A Word From Your Author 
Thank you for reading this helpful guide. I am so grateful for you. My highest 
intention in sharing my gifts is for your most exquisite sense of success and 
fulfillment. May you achieve all of your dreams and aspirations, and may you be 
inspired to do so in a way that honors your status as “human”. May your journey 
be fun, may it feel (mostly) effortless, and may you delight in your success along 
the way, rather than focus solely on reaching the destination. It is the journey 
that is the real blessing, and the destination is the prize.


If you feel inspired to share that you have received value from reading and 
applying what you have learned, please share your knowledge with esteemed 
colleagues and those you love. I ask simply that you refer your trusted and 
respected colleagues and loved ones to my website or to my email so that I too 
may benefit from your growth, and more importantly, that I may serve them best.


Along the same lines, if you are inspired to dig deeper to propel yourself further 
and would like to experience a transformational coaching call, please schedule 
an appointment (first call is my gift to you).


Blessings. Gratitude. Love. 
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About Your Author 
Tracy L. Cherpeski, MBA, MA, CPSC


Tracy is an executive coach and corporate wellness expert. She helps high-
achievers who struggle with feeling like they have very little control over their 
time and energy, and who wish to create a healthy, fulfilling lifestyle to achieve 
greater success - without flipping their lives upside-down. Her coaching 
programs offer whole-person, integrated lifestyle management, as well as 
leadership, business and executive development. Tracy has been featured on 
CNN, WLJA News and in the Washington Post. She is author of the soon-to-be-
released book, “I’m No Expert, But This Sh*t Works: A practical guide to life, 
happiness and getting stuff done”.


Tracy’s biggest why: she is mother to two amazing children, who inspire her to 
reach higher and further every day.


Want to know more? Visit my website, or schedule your complimentary, 
transformational coaching call.
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